Harry S Truman Coordinating Council

Board & Membership Meeting
Minutes from June 16%, 2025 @ 11:30 AM
Joplin Public Library

HSTCC Executive Committee

Cyndy Hutchings, Jamey Cope, Richard Leavens, Josh Detar, Rusty Wilson, and Mark Bridges

(5 Members total, missing 2)

Officers: Cyndy Hutchings, Chair
Richard Leavens, Vice President

ATTENDEES:
Alan Griffith, Mayor of Carterville

Andrew Molder, McDonald CO SWCD

Rusty Wilson, Mayor of Anderson
Amy Kauffman, MOKAN

Rob O’Brian, Obrian & Associates
Lisa Robinson, Missouri Extension

Jan VanGilder, Barton County Extension Council
Kim Sullivan, Barton County Chamber

Debbie Royce, Mayor of Sarcoxie
Bob Herbst, Joplin Trails Coalition

Lonnie Jordan, Seneca Special Road District

Marvin Morris, MODOT

Jamey Cope, McDonald County Commissioner
Jana Schramm, Carthage City Council Member
Tina Hang, MCHD

Richard Leavens, City of Neosho

Adam Worster, City of Neosho

Will Cline, HSTCC

Carrie Campbell, HSTCC

Olivia Spencer, HSTCC

Anna Swearengen, HSTCC

Amanda Hampton, HSTCC

Mark Bridges, Newton County Commissioner

CALL TO ORDER

CONSENT AGENDA

MINUTES OF THE

PREVIOUS MEETING

EXECUTIVE REPORT

Richard Leavens, Vice Chair called the meeting to order at 11:43am

Motion to approve made by Jamey Cope. Seconded by Rusty Wilson.
All in favor, none opposed.

Motion made by Jamey Cope. Seconded by Rusty Wilson. All in
favor, none opposed.

Executive Director, Carrie Campbell introduced HSTCC. Carrie
shared that during this last year at Truman $20 Million in grants were
submitted. The Executive Director shared about how they are working
on Dam in Noel and how we must have someone take ownership.
HSTCC is working with the City of Carthage to work on a $13
million for a safe room. Executive director also informed everyone
about the Hazard Mitigation surveys that went out. Working on
MHDC grants for housing in McDonald County. Also updated about
a new grant through the EDA for Barton and McDonald County that
could help with the costs of PERs.




FINANCE REPORT

FY 2025-2026 BUDGET

MOLAGERS

ELECTION OF
HOMETOWN LEGACY
BOARD MEMBERS

STAFF REPORTS

Deputy Director Olivia Spencer spoke on how Truman is currently
finalizing drawdowns for this quarter in the amount of $25,577.08.
She shared that the bank account balance as of June 16", 2025, has a
balance of $27,632.73.

Deputy Director Olivia Spencer presented the proposed budget for
Fiscal Year 2025-2026 which outlines $597,934.67 in total projected
income and $597,422.75 in planned expenses which provides a
surplus $511.92. Motion made by Jamey Cope. Seconded by Richard
Leavens. All in favor none opposed.

Deputy Director Olivia Spencer to switch from the L-12 Plan to the
L-6 Plan. The plan would provide stronger benefits, which would give
approximately $500 more in retirement a month. Motion made by
Jamey Cope. Seconded by Richard Leavens. All in favor none
opposed.

Richard Leavens nominated Mark Bridges. Mark Bridges nominated
Richard Leavens. Motion made by Jamey Cope. Seconded by Rusty
Wilson. All in favor none opposed.

Community Planner Amanda Hampton updated on current projects
including:
1. Bid documents out — drawings 95% complete
2. Carterville COPS grant — Hiring for an entry level police
officer (preferred veteran)
3. Competitive Cycle opened and is due in July.
4. LMI Surveys for Sarcoxie and Duenweg
5. CDBG Downtown Revitalization: Lamar, Pineville &
Anderson
6. RTP Saginaw

Transportation Planner Will Cline provided an update on current
projects including:

1. TAP Grant

2. 5 Year Update completed for the Regional Transit Plan

a. Ifyou have anything you want to add its due at the end
of the month
3. SS4A Safe Route for Schools grant submitted
4. Regional Trail Planning Grant getting ready to submit

Environmental Planner Anna Swearengen shared updates on current
projects:

1. DNR Monitoring project (6 sites in Newton County)

2. Hickory Creek — Stream Team



ADJOURN

6.

7.

Final stages of approval process for 604B for water quality
monitoring.
Currently the HSTCC lab tests for bacterial.
Heavy metals hopefully down the road
Clean-up event on June 27", 2025
a. Working on getting a meeting place
Partnerships forming with Land Learning foundation.

Motion made by Jamey Cope. Seconded by Rusty Wilson. All in
favor none opposed.



